
 

 

FIRST UNITED PRESBYTERIAN CHURCH 

SESSION VISION COMMITTEE CHAIR 
MINISTRY DESCRIPTION 

 

Then the Lord answered me and said: Write the vision; make it plain 
on tablets, so that a runner may read it.  

For there is still a vision for the appointed time; it speaks of the end, 
and does not lie. 

If it seems to tarry, wait for it; it will surely come, it will not delay. 
- Habakkuk 2:2-3 

 
Objective: You will help FUPC to glorify God through meaningful worship, active 
discipleship, faithful service, and nurturing fellowship by empowering, facilitating, and enabling 
the Vision Committee and all church leaders to accomplish the functions, tasks, and steps 
necessary to fulfill the goals of Vision 2020. 

Result #1: All committee members understand their role on this committee and attend all 
monthly meetings (including required additional meetings, retreats, or church visioning unless 
excused in advance. 
 
Result #2:  All committee members have adequate resources, training, assistance, and 
support to feel empowered and confident in their ability to meet their assigned tasks. 
 
Result #3:  Meetings, held on the 3rd Tuesday of each month in order to evaluate progress 
on scheduled milestones, corrections that need to be made, or additional resources or support 
needed.     
 
Result #4: Written agendas are provided to committee members in advance of each 
meeting and written minutes are provided in the form of the monthly Report to Session 
distributed to each committee member. 
 
Result #5: The committee chair, or designated committee member, serves as liaison to the 
Equipping Team, Session committees, and other FUPC ministries, as required, to ensure 
programs, projects, and initiatives are progressing and are in synch.   
 
Result #6 The committee chair understands the value of good communication and keeps 
other members informed of progress/issues between meetings through emails, text message, 
or any other means necessary.     
 
Team Composition:     One Elder. 
 

Time Commitment:     Monthly one hour meeting; minimum of 4-6 hours’ personal time 

between meetings; attendance at other various meetings, retreats, or visioning sessions as 
required. 
 
Special Talents and Skills Preferred:   Strong leadership, organizational, and communication 
skills; Creativity; Effective listening skills; Ability to operate comfortably in a changing 
environment; Patience; “Non-Anxious” personality.  
 
Spiritual Gifts:   Leadership, Administration, Faith, Knowledge, Service, Discernment, 
Apostleship, Wisdom, and Giving. 
 



 

 

Support and Accountability:  You will work with the Pastor, the Equipping Team, Session 
committees, and other FUPC ministries to achieve these goals 
 
Resources and Training Provided: The Pastor, other committee members. 

 
Requirement: None 
 
Thank you for considering this important ministry. 
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